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Editors Note:  Happy New Year to the 
members of District 71. The coming year 
promises to be another inspiring one for our 
clubs and members.  When considering a 
New Year resolution remember the phrase 
‘tell one a day’ and add it to your list of ‘ to 
do’s’ for the coming year.  



     

Inspire with Passion – Teresa Dukes  DTM 
District Governor 
 
I passionately hope you all had a very Merry Christmas & Happy New Year!  
Can you believe that it is 2011 and that six months have flown by!  That means 

we still have 6 months more to further develop and grow through everything we do.  
 
The first part of our year has passionately encouraged, challenged and trained our members and 
leaders.  We are starting to see those Educational Awards appearing online slowly but surely.  It has 
also given the competitors amongst us an opportunity to shine within our competitions.  We’re even 
experiencing competition in membership building contests!   New clubs are sprouting up all around us.  
Those little seeds that have been sown are growing and I expect to be hearing about even more pre-
charter Clubs becoming fully-fledged members of Toastmasters International and District 71. 
 
I now challenge each and every one of you to revisit the GOALS that were set at the beginning of your 
year.  We as a District are proud of all the accomplishments that have been accomplished in the past 
and now we want to TOP them with what we achieve this year.   
 
100% Distinguished  
CLUBS – Do you know how you ended your year in 2009 - Were you Distinguished, Select 
Distinguished or President’s Distinguished? Every club should be aiming to be Distinguished!  That 
means you accomplish 5 out of 10 of our Distinguished Club Programme Goals and maintain a 
membership of 20+.  This helps keep our clubs healthy and sustainable! 
 
3-4 New Clubs per Division 
AREAS/DIVISIONS – How many clubs in your Area/Division have more than 40 members?  How many 
Pre-Charter Clubs did you start the year with?  How many have chartered so far?  When will the others 
Charter?  This is your chance as a leader to pass on your knowledge and skills to help ensure that we 
are spreading this fantastic Educational and Leadership programme to as many people as possible 
who want to improve their skills in these areas.   
 
Ambassadors for Toastmasters 
There are so many Immediate Pasts out there who have so much to offer and all they need is to be 
asked!  Are you asking your more experienced members to support you on training, contests, meetings, 
events, and workshops?   Learning from the best and most experienced helps us to maintain and pass 
on key knowledge thus enabling continuity within the District! 
 
One Big Team 
With everyone working together as an ‘Inspire with Passion’ District Team we 
are guaranteed to be as successful as we wish!  Knowing we started our year 
ranked 16th in world helps us aim for where we want to be by the end – 
FIRST!   
 
Looking forward to hearing about your success!  
 
 
Teresa Dukes, DTM District Governor  
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REVIEW, CONSULT and SET IN TRAIN  -  Jim Hegarty.   Lt Gov Education & Training   
 
This is a great time of the Toastmaster Year for the Club Leadership Team to: 
 
• Review the goals set last June for its members and for the club.  
• Consult with the members and make any necessary adjustments to those goals. 
• Set in train ambitious plans to achieve those goals. 
 
Can your Club Leadership Team lead your club to be a  

1. ‘Distinguished Club’ [ 5 goals ],  
2. ‘Select Distinguished Club’ [ 7 goals ] or a 
3. ‘President’s Distinguished Club’ [ 9 goals ] ?  

A new club that had only launched in January, and held weekly meetings, achieved 10 Distinguished 
Club Program points by June 30th of that year.  This is very inspiring!!! 
The key to being successful the experts tell us, is to keep your goals before you at all times.  
 Is your Distinguished Club Program Chart displayed each night? 
 
It is interesting, that most of the highly successful clubs have a Mentoring System in place.  In these 
clubs, ‘new members’ are encouraged to choose a mentor from a list of experienced members, who 
have agreed to take on that role.  New members can disengage from this process at any time.  By 
stage 5 a member might wish to engage with the mentoring system again, as the speech objectives 
become more challenging.   
Our Area Governors have visited the clubs in their Areas and have submitted their ‘Club Visit Reports’ 
to World Headquarters.  At this ‘half-year stage’, we can view some of the ‘statistical information’, such 
as ‘the number of members’, who expect to achieve their Competent Communicator Award [CC] by the 
end of this year, namely, June 30th.  It is very important, for the success of the individual Member, the 
Club, the Area, and the Division and for the District, that every support is given to these members to 
achieve their goals.  The President, the Education Vice President, the Evaluators, the Mentors and the 
Club Members all have a big part to play in that member’s success.  A club can often lose a member, 
when the club leadership team fails to support / facilitate the member in achieving his/her educational 
or leadership goals.  It could be as simple as the holding of an extra meeting or having an extra 
speaking slot at just one meeting. 
 
Training, especially when it is held outside your normal surroundings, is a very effective way of 
broadening your perspective, increasing your enthusiasm and providing you with opportunities to 
network with others with similar responsibilities and challenges.  Well, you will be glad to hear, that this 
coming January 2011, the members of the District Executive will receive [2 days training] and the 
Division and the Area Governors [1 days training].  I feel very strongly, that for the benefit of the 
members we serve, every member of the Executive, every Division Governor and every Area Governor, 
including Assistant Division and Assistant Area Governors, should attend these formal training 
sessions, and should use the opportunity to network with other office holders and share their 
experiences. 
  
The training of Club Officers, known as Club Officer Training [COT] will take place in February.  The 
newly trained Area Governors, with the support of current and past Division  Governors, will deliver this 
training.  As with all training, in all organizations, its specific purpose is to support the Mission …........... 
The mission of a Toastmasters club is to provide a mutually supportive and positive learning 
environment in which every individual member has the opportunity to develop oral communication and 
leadership skills, which in turn foster self-confidence and personal growth 
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Two and a half years ago, I facilitated a meeting of a group of social 
entrepreneurs. At one point, the conversation turned to my involvement with 
Toastmasters. 
 
As I described Toastmasters, one lady suddenly piped up “ah yes, Toastmasters, that is the 
organisation that you can’t join, isn’t it?”  
 
I was shocked. She said “I recently went to a club meeting and wanted to 
join but they said the club had too many members and they had decided to 
‘close’ membership for the time being.” 
 
I spoke with the club committee. They said, “We know that we need to establish a new club to ease the 
membership issues but won’t our club meetings be weaker if our members join the new club? Won’t 
spawning a new club weaken our committee? Won’t club morale be hurt?” 
 
When I visit larger clubs, I invariably see them go through a similar stage of fear. The committee often 
becomes overly protective of their club. 
 
In this situation, it is important to remind the committee about the spirit of Toastmasters. Our 
Toastmasters mission statement tells us clearly that it is our responsibility to offer ‘ever greater 
numbers of people the opportunity to benefit from the Toastmasters programmes’.  

 
Toastmasters is not a selfish organisation. 
 It is our responsibility to offer the same learning opportunity that we 
benefited from to as many people as possible - young or old, no matter 
their gender, ethnic origin, professional or other status. We all signed up to 
this when we became a member.  
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It took this afore’ mentioned club eighteen months to get over its fear. Just over a year ago a new club 
was spawned and it chartered soon after. Today, the current situation with these two clubs is:  
 

1. Joint membership of the two clubs is over 30% higher than the original club was on its own. 
The original club will, I am sure, face membership issues again in the next year or so. Indeed, I 
suspect the new club will face similar issues in two or three years. 

2. There are two strong and functioning committees driving excellent club meetings. Twice as 
many people have now been given the chance to practise leadership within Toastmasters. 

3. The members of each club find it easier to get speaking slots and roles at club meetings.  
4. A stream of new members have joined the original club. It is being re-vitalised with a new 

energy from new members keen to improve themselves. 
5. While the club cultures are distinct, they share common heritage and beliefs. Today, they 

support each other not only at club meetings but also in discussions about their area and 
division. 

 
Past District Governor, Nick Benning, suggested to me recently that we should ban the phrase ‘splitting’ 
the club. I wholeheartedly agree. It comes across much too negatively. ‘Splitting’ suggests of a sense of 
loss.  
 
Spawning a new club is about growth, not loss. Spawning a new club is about giving more opportunity 
to members and leaders. Spawning a new club is about passing on the gift of Toastmasters to ever 
more people, as our mission asks of us. 
 
So, what can you do to help encourage a more positive attitude to club growth? Here are my three 
suggestions:  
 
1. At Club meetings, at Club Officer Training, regularly remind our members that our mission statement 
asks us to do all that we can to expand the Toastmasters opportunity to as wide a group of people as 
possible.  
 
2. Sell the benefits of growth regularly at Club meetings, at Club and District Officer training. Explain 
how it can be a win-win-win for members, clubs and leaders.  
 
3. When faced with the inevitable fear of setting up a new club - do what any half decent motivational 
speaker will tell you  - 
 
 
 
If you have other good ideas, please let me know at freddiedaniells@gmail.com 
 
I look forward to hearing about your club building exploits in 2011. 
 
Freddie Daniells  Lt Governor, Membership and Marketing 
 

mailto:freddiedaniells@gmail.com
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Public Relations  
 
VISIBILITY    VISIBILITY    VISIBILITY   - D71 PR Motto  
 
 Here is a simple guide to help improve club visibility 
 

1. Web Site  
• Does your club have a website? 
• Can a non-Toastmaster find it using key words only? 
• Are all your contact details updated regularly? 
• Do you have a video on the website? 
 

2. Social Media 
• Does your club have a facebook page 
 

 
      3.    Signs 

• Do you have a notice publicising your club meetings in your venue? 
• Is there a public sign in your locality bearing the name Toastmasters 

 
     4.     Target Marketing 

 Have you contacted your: 
• Local school Transition Year coordinator 
• HR departments and company leaders in your local area 

 
 

     5.     Available Resource 
 
Add impact by using the official Toastmasters stationery with Toastmasters approved logo 

        http://www.toastmasters.org.vbp  
Features Benefits and Value chart and Open House Power Point presentation 

       http://www.toastmasters.org/fbvchart 

Internal PR 
 
The District 71 Newsletter is a perfect showcase for your success story or forthcoming club event.   
Did you know that without your support the Newsletter would not be a successful publication?  
 
The articles received for publication are filled with valuable information, inspiration and openness to help fellow 
members.  It is through the display of these selfless qualities our District continues to grow and flourish. 
 
Please let me know if you want to promote an upcoming event or share some good news from your Division, 
Area or club in the coming year.  Is there an area you feel needs highlighting, if so contact me and let us spread 
the good news. 
 
I look forward to hearing from you in 2011 with all your inspiring articles. msluciahughes@gmail.com  
 
With every good wish for 2011                                                   Lucia Hughes. PR Officer D71 
 
 

http://www.toastmasters.org.vbp
http://www.toastmaste
mailto:msluciahughes@gmail.com
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Dublin and Beyond 
 
My journey to the District 71 conference 2010 
Faith Warn 
 
In October I entered the Toastmasters Table Topics contest at my club meeting, purely in the spirit of joining in. I 
had been a member of Canterbury Communicators in Kent for about six months. A few weeks later I found 
myself at the District 71 conference in Dublin, taking part in the contest final and representing my club as 
President. 
 
I’m still not quite sure how it all happened. But I do know that my club’s founder and our Area 37 and Division H 
governors worked hard to get me to Ireland – and I’m so grateful that they did. 
 
Here at the conference was the open welcoming culture of our club on a grand scale - a diverse group of people 
joined in common interests and aspirations. Everyone was keen to learn, share, support and grow – and have 
plenty of fun in the process. 
 
Conversations with veteran Toastmasters gave me encouragement and ideas. I learned to trust our intuition 
when giving feedback, to show rather than tell as a leader and fully explain the task in hand and its importance. 
 
From Erick Rainey’s workshop, I took the tip of speakers stating aloud how they intend to improve their next 
speech in response to evaluators’ suggestions. This had an echo in Harry Knox’s enlightening presentation on 
the value of Emotional Intelligence or EQ in job performance and personal happiness. He explained how 
membership of Toastmasters expands EQ through both self-revelation (in speeches) and self-awareness (from 
the feedback of evaluation). 
 
The brilliant keynote speech by Sean Kennedy of Speakers Trust challenged Toastmasters to embrace more 
young speakers, saying, “There is a hunger from young people to get involved.” His videos of teenage ‘speaking 
superheroes’ were truly inspiring as they spoke passionately from the heart about their lives and subjects that 
really matter. 
 
After Saturday night’s splendid banquet and dance came the Table Topics final on Sunday morning. ‘What will 
be your gift to humanity?’ I spoke about surviving loss, living in joy and becoming who I truly am, surprising 
myself at sharing deep revelations with two or three hundred people.  
 
The audience seemed to listen with an intense silence, showing that if you talk from the heart, people want to 
hear your words. This was precisely the experience and confidence that I was seeking when I found my way to 
Toastmasters. I felt truly heartened. And, as a bonus, I got some valuable feedback for the future from 
experienced speakers and listeners. 
 
Back in Canterbury, I reported to my club on the call to involve young people and the EQ value of the 
Toastmasters programme. At the end of the meeting, a young woman who is working to help students at the 

University of Kent to become more employable approached me. She had come 
specifically to ask for our help in starting a student Toastmasters group.  
 
We launch our first demonstration meeting at the University in early February. 
That journey to Dublin may go further than I ever suspected.……. 
 
Contact Faith at faithwarn@gmail.com 
 
 

 
 
 

mailto:faithwarn@gmail.com
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Would you like to be a President?       
 
Doesn’t it sound good? El Presidente, the boss, the big cheese.  
Well it sounds good but is being president, the leader, all it is cracked up to be? 
 
It is an honour to be asked or go forward for the Presidency of your club and it does come with some perks!  I 
was president of Guildford speaker’s club last year from July’09 to July’10 and I loved it. 
 
You run committee meetings, you have a team to work with you towards the club and your goals and you get to 
stand up at the beginning of every meeting and launch great nights!  What more could you want? 
 
It has been one of the best learning experiences of my life. I have had the chance to work with fabulous people 
and I have enjoyed every single minute.  I would highly recommend it to everyone...... 
 
However, my presidency was not without its ups and downs! At one point three or four months into the year, the 
Immediate Past President seemed to have lost confidence with me, club membership was on the down and we 
were starring bankruptcy down the barrel!  It is not all plain sailing as George Bush found out when he was 
president too! 
 
‘ It has been one of the best learning experiences of my life’ 
 
Here are the key things I learned about leadership whilst being president for a year at Guildford Speaker’s club. 
 
Following a great start to the year, with energy and passion and direction, I did not organise a follow up 
meeting for the committee.  The club had direction, the members knew where we were going and everyone was 
bought into the vision.  What I did not do was to maintain this momentum.  Three months after this great start we 
were directionless and loosing the energy. 
 
I let the momentum we had created at the start of the year fade away............. 
 
We turned it around by organising a committee meeting, re-galvanising the vision and working as a team to get 

things done.  I could have easily avoided this by maintaining the energy at the start of the 
year, by agreeing what each member of the team would do and agreeing we would all meet 
up again in a month and check progress!  Seems simple doesn’t it? 
 
 

The second problem I had was a change in costs.  The dollar rate collapsed from £2 per dollar to 
only £1.4 to the dollar which really affected us as most of our materials come from the states!  The 
room hire rate for the Guildford Institute where we meet also doubled!  So costs went through the 
roof and revenue was fixed.  At our second committee meeting in October our treasurer told me 
that unless we got 15 new members we would be bankrupt by April!  
 
Big challenge?  You bet , and slightly daunting.  I do think that this challenge brought us together as a 
committee and gave us a common goal and objective that spurred us on.  I was blessed with an awesome 
committee around me, Uzma Afzal as the Vice President of Membership was exceptional, Nicky Kriel organised 
great meetings and good agendas and I had the support back from my Immediate past president who was 
fabulous! 
 
The major thing that I learned from this is that if you want new members the atmosphere on the club nights has 
to be electric, energy buzzing, people having fun and a welcoming passion that sucks people in.  Following on 
from the club night, you need a follow up process where people get emailed saying come back anytime and here 
is how you join if you want to get started. Zero pressure, but so welcoming and attractive. 
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The other thing you have to remember is that the committee, the people you are working with are doing this out 
of the kindness of their hearts and a desire to learn leadership skills and be involved in something great.  They 
are not subcontractors and cannot be treated as such.  If a member of my company did not do what they had 
promised to do I would be a lot stiffer than I was at Toastmasters! 
 
We all have lives and sometimes we have to put those before Toastmasters. I know it seems crazy, family 
before Toastmasters!?  The key to this is to foster open communication so that people feel they can tell you 
when they can’t do something and the rest of the committee rally around and get the job done.   
 
It is also important that everyone knows up front what is expected of them.  The Vice President of Education 
knows that at a minimum they must get the agendas out on time and let everyone know what roles they are 
doing over the next few months.  The Treasurer knows he has to get the dues in on time, keep the membership 
list updated and warn of any financial impending doom!  If everyone knows what they need to do at a minimum is 
when they go into this they feel more comfortable. 
 
The job descriptions given to us by toastmasters are fabulous but they can be a little over bearing!  The list is a 
mile long and you sometimes look and think how can I get this done without giving up full time employment!?  
 
The essential thing for a president to do, is to help the club officers to know which parts of the job that have to 
be done before anything else and to offer support whenever things get too much. 
 
These are the key things I think a president should be doing and I learned these lessons the hard way! 

 
1. Organise regular committee meetings 
2. Make it clear what you expect of everyone with agreement 

from them! 
3. Regularly check progress and offer support 
4. Set the tone of the meetings, you must have big energy 

5. Have a guest follow up process agreed with the Vice President of Membership  
6. Have a list of the minimum things that each officer needs to do at you club 
7. Create an atmosphere of trust and open communication 
8. Offer support 

 
I think if you do these 8 things then you will have a fabulously successful year as President. 
 
One last thing, make sure you recognise everyone’s achievements. Regularly praise the members of your team 
for the fabulous work they do and stay focused on that vision you had at the start of the year. 
 
I am now in the middle of my year as Area Governor and applying all of these lessons in my new role. 
 
If you aren’t president yet then you should really start working your way towards it. It was one of the best 
experiences of my life so far and it taught me so much. Take on the role of President for who you have to 
become to make a success of it................ 
 
 
Happy Toastmastering........ 
 
Alan Donegan Area 14 Governor  
alan@enjoypresenting.co.uk  
www.enjoypresenting.com 
 
 
 

http://www.enjoypresenting.com
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WINNING AND SUCCEEDING  
 
How do we get what we really want and does it matter? 
 
 
  
Competing, winning and succeeding are built into our genes. They have to be 
or we wouldn’t have made the incredible advances that we have as a human 
race – and in record time. No other species on this planet has done it! There are even some around 
that are unchanged in 70 billion years! Without winning and succeeding there probably wouldn’t be a 
you or a me right now. We would be extinct. Winners help others to win and in the process become 
great leaders; they get to the top of the mountain, look back and give others a hand. 
 
 
Malcolm Gladwell, the American writer says that it takes 10,000 hours to become expert at something. 
To put that into perspective; if you spend five hours a day, 365 days a year developing your skill or 
ability at something it will take you at least 5.5 years to get there! But as Tony Robbins says – “You’ve 
either got what you want or you’ve got the story why you haven’t – drop the story.” 
 
 
 
There’s nothing quite like the feeling of success, no matter how small. Mastering anything gives us a 
buzz - whether it’s mending a plug for the first time, cracking a 
problem on our computer, or climbing a mountain. 
 
 
So how do you win and how do you succeed? Nike knows – 
Just Do It! Just get out there and put in the hard work, the practise, and the rehearsal. Repeat and 
repeat and repeat until it’s perfect. As a competitive dog trainer and coach I absolutely knew that if I 
wasn’t out their training, someone else was – and guess which one of us was most likely to win? 
 
 
As a water-skier in the early days of the sport, guess how many times I fell off before I stood up on a 

slalom ski? 67!!! Guess how many times I fell off before I 
could get over a jump ramp? One!  Because this time I was 
being coached by the British Team Coach. There’s a saying 
that goes, “If you want to be the best, you’ve got to be with 
the best.” and it’s absolutely true. 
 
Now guess how many times I fell off a pair of trick skis – 
thousands. Why? Because Dave Nations, that same British 
Team Coach used to say, if you’re not falling off, you’re not 
pushing yourself, and if you’re not pushing yourself you’re not 
improving. 
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If we want to win, want to succeed we owe it to ourselves to find the best people and surround 
ourselves with them. Such people raise our game constantly. We learn from them, feed off their ideas, 
see how they do it and learn.  
 
Do we win by luck?  – Only if our definition of luck is a combination of preparation and opportunity. And 
that’s very different. Put in the hard work, be totally prepared and when the opportunity comes along – 
snap it up! Gary Player famously said, “It’s funny, but the more I practise, the luckier I get!” 
 
Don’t expect everything to be perfect every time. It’s OK to fail, so get used to it. It’s totally necessary! 
It’s how we learn and eventually win or succeed. Think about it – it’s how we get better at anything. It’s 
how we learnt as children to sit up, crawl, walk, not to touch hot things and eventually speak, write, 
draw paint, understand mathematics or whatever. It’s how we created fire, steam, electricity, computers 
and land a man on the moon. 
 
Having put in all the hard work, all the preparation what else turns us into winners? I think it’s partly how 
we use our IQ and EQ. Most of us know what IQ is so let’s talk briefly about EQ. Our EQ makes all the 
difference as to who we are and how we are with people. When we connect our head (our IQ) with our 
heart (our EQ) we think about winning in a different way. We act with integrity. We don’t look to win to 
have power over; we do it for our own satisfaction. Looked at from this perspective there is no conflict in 
us succeeding and winning because there is enough, the universe is abundant and we can all have 
what we want. 
 

 
 
The final part of being the best is learning to listen. An old friend of mine, and 
founding figure in Montessori used to say “You can’t teach a child anything 
until you have their attention.” If we don’t listen we aren’t paying attention. If 
we aren’t paying attention we can’t learn. If we can’t learn we can’t improve.  
 
 
 
 

Remember – a winner listens and a loser just waits until it’s their turn to speak.   
 
Remember winners take action!  
 
Do you want to win? 
 
If so, are you going to take action? 

  

Nigel Cutts 
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 for the Perplexed VP – PR  

 
What pops into your mind when you see the term ‘PR’?  
Does it conjure up the names of famous ‘spin doctors’ 

like Alistair Campbell and the black arts of politics, big business and media manipulation?  
In truth, good ‘public relations’ is an effective conversation (or ‘relations’) with your target audience (or 
‘public’ – as defined by public relations professionals). As Vice-Presidents of Public Relations, you need 
to understand that unlike a sales pitch, which is a one-way flow of information to the customer, public 
relations is a two-way dialogue of listening and speaking, so that what you hear back is as important as 
what you say.  
You should also know that an effective public relations plan is always a carefully thought-out strategy, 
used as part of an overall plan in support of specific objectives – not something to do just “to get good 
PR” for its own sake. 

The first thing you need to know is what are your club goals, and how 
you can use effective public relations to achieve them. If your aim is to 
increase your membership, then design a strategy of external 
communications to promote yourselves through the local media, fliers in 
libraries and colleges and through electronic media. 

If you want to prevent any decline in membership numbers, then chat to members informally or conduct 
an anonymous survey to identify any problems, which you can then address. 
 
Once you know what you need to achieve and whom you need to communicate with, the next thing you 
need to decide is the best way to dialogue with them. For example, if I want to tell my wife that I am 
going to be late home from work I don’t take out an advertisement in a national newspaper. But an 
advertisement for Toastmasters in the ‘Further Education’ section of your local paper will reach far more 
of the people you want to reach than one-to-one conversations. 
There are several media channels to choose from, ranging from face-to-face meetings, phone calls, 
printed fliers, posters and business cards, to newspaper articles in the local, national and trade press, 
to broadcast media such as TV and radio. There is also the fast-growing area of electronic media 
including web sites, Facebook pages, MySpace and others.  
 
Of all of these, I feel that a good clear web site is among the most 
effective. It allows you to say everything you want to say about your 
club at a very reasonable cost to literally a worldwide audience, simply 
by giving them the address of your site.  
 
Obviously, a short article like this only allows me to scratch the surface of what public relations is and 
how it can help your club to achieve its objectives. But if I’ve wetted your appetite and you want to learn 
more, please send an email to john.joyce@spindriftpress.com for a free PDF file containing “Public 
Relations and the VP-PR” - my workbook on how to run an effective campaign for your club.        
 
  
John Joyce  
 
Area Governor  Area 5 Division C. 
 
 

mailto:john.joyce@spindriftpress.com
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How I got from the Icebreaker 

 to Manchester Town hall 

I came to live in London when I was 74 years old.   The first Toastmaster club I visited was 
Lewisham Speakers in February 2009. 
 
As I prepared my Icebreaker, I read in the CC manual «each project builds on what you have learned». 
In the first project, it is proposed to speak about ourselves, and then, «weave the ideas into a story» - I 
did that by consequence, speech after speech and as I am 76, it was not so difficult to find a personal 
story for each project. When I delivered my icebreaker I fell in love with the audience in spite of my 
hands trembling with fear.  
I concentrated all my energy on improving my skills. I studied the good speeches on the web and at the 
Toastmaster meetings. I bought the book -‘Power of Personal Storytelling’ (Maguire). giving me advice 
between others on how to remember my stories.   Another book I bought was  ‘Improving your 
storytelling’ (Lipman), and finally a great book from Toastmasters International about Storytelling, which 
states “the difference between a speaker and a great speaker are personal stories" 
 
At this time I got the Storytelling Advanced Manual, and learned by doing project after project.  I had 
finished my CC last November. 
 
Wanting to practice and to listen to more personal stories, I attended more then one club, and also 
discovered 'Spark London', a Personal Storytelling event held monthly at Canal Café Theatre 
The first time I went to listen, then Johanna Yates the organizer, invited me to participate.  In November 

2009 I began with ‘Now or Never’, a story about how I arrived in 
London and found myself a home with Toastmasters. During last 
year I told a few other stories with Spark London at Cafe Canal 
Theatre, with an audience of sixty each time.  I also spoke at the 
Chocolate Bar and the Soho, Blue Elephant, Blackheath 
Bakehouse, and so on. 
 

 I was always happy to have new experiences and new audiences and to be able to give my speeches 
in the Toastmasters clubs. I could fit them into one of my advanced Manual Project without any problem 
or, repeat one of the Storytelling projects. 
It was at the Canal Cafe Theatre I first told my story about twenty-four hours in my life when the second 
world war caught up with me.   I was invited to tell that same story as a paid speaker in Manchester 
Town hall before an audience of 300. Grant Whisky sponsored this event.  
 
I recently finished the CL manual and my first two Advanced Manuals.   I have begun work on my 
Advanced Communicator Silver.   The preparation of my story ‘Mistaken 
Identity’ about how I changed profession at forty-five is ongoing and will be 
given at Canal Cafe theatre on November 1st. I am also VPE in Lewisham, 
trying to give a bit of all that Toastmasters gave to me. 
 
I do feel that any message we want to pass to others is better done through a tale, in my case  
mostly personal tales that speak more to the emotions and are best remembered.  
Julie  Kertesz VP Lewisham                       l  
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Competent Leadership 
 

“Seek first to understand, then to be understood” 
 

 (Habit 5) Stephen R Covey 
 

 
The Competent Leadership (CL) manual is a 10-project challenge to members of 
Toastmasters.  
This challenge is open to ALL, whether you are a seasoned member or newly 
arrived, the CL will assist you to focus on the value of fulfilling a role at your 
Toastmasters’ meetings.  Toastmasters International prides itself in promoting 
each member’s development in the communication and leadership fields.  
Over many years we have come to master the Competent Communicator manual, 
now is the time for us to masters the CL manual. 
 

“Before I can lead a club I must be able to lead myself” 
 

This statement is the underlining of the importance of following and completing the projects in the CL 
manual. It is not an easy task nor is it extremely difficult. John Donne said “No man is an island” and 
indeed he is not.  When I took on the CL manual I found that I must take responsibility for my own 
growth and development and that for me to improve I must seek out the assistance of others. 
When I complete a role at each meeting, I ask another club member before the meeting begins to fill in 
the evaluation section of my manual. NB I always bring my manual. I may be asked to fulfil a role for 
which I was not scheduled. 
I attend all meetings in my club.  We meet 17/18 times in a Toastmasters season; I try to fill a role at 
each meeting. 
 
There are: 42 possible roles  
 
 I am required to complete: 21/22 of these roles.  
 
The first five projects involve the core agenda of all Toastmasters meetings.  

• Toastmaster 
• General evaluator 
• Speech evaluator 
• Speaker 
• Table topics master 
• Grammarian  
• Timer 
• Table topics speaker 
• Ah-counter  
 

These roles are the cornerstone of all Toastmasters meetings. 
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I have a choice of completing 13 of these from 19.  
 
In project one, there are 4 options, I must complete 3. 
 
 If I take on the speech evaluators role for project one that suffices for project one only. In project two, I 
may complete another speech evaluation. The questions to be answered are different and will give me 
a different perspective of the value of completing more than one speech evaluation.  
Each project has separate learning objectives.  
 
Projects one to five are roles that I fulfil during meetings. I can only fill one role at any meeting. 
Therefore it will take me 13 meetings to get the first 5 projects complete. 
Projects seven and eight require me to fill 4 further meeting roles. In total that is 17 meetings to 
achieve the necessary 7 projects. Projects six, nine and ten are non-meeting roles and require me 
to take on specific tasks within the club.  
 
By assisting at a speech contest or other club activity, acting as mentor to new or old member and by 
taking the chair at a speech contest I can achieve a CL in just 17 meetings. It is not required that all 
members achieve the CL in this time space. Pace yourself and allow yourself to come to understand 
the learning objectives of each project fully. I would suggest that you allow a two-year span for this 
award. The CL is the one award in which I, as a member, must stretch myself to the fullest, step outside 
my circle of influence as Covey calls it and to take responsibility for my own progress. As an added 
bonus when I complete my CL my club will achieve one of the 10 goals required to make us a 
Presidents Distinguished Club 
 
Pat Foley D.T.M.   Division D Governor 
 

 
  
 A message on claiming expenses: 
  
Expenses are generally required to be submitted to the District Governor cc the Treasurer, within 
60 days of incurring the expense. 
 
 For the half-year there are different requirements, please note 
 
Any expenses relating to the period up to 31st December must be submitted to the 
District Governor by 14th January 2011. 
 
 If you do not yet have the invoice/receipt but are aware that an expense has been incurred, please 
email me at mdtalbot@hotmail.com with details of the expense.  
WHQ auditors require the July - December 2010 financial accounts to include all costs relating 
to that period. 
  
Thank you for you assistance,    Michaela Talbot   District Treasurer 

mailto:mdtalbot@hotmail.com
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V.P. Education  

 “its good to talk” 
 
All committee roles are necessary to successfully run a Toastmaster Club but 
none more so than the Vice President Education.  
 
Responsibilities of the role require someone very organised, can manage the speaking records 
accurately, knows member’s aspirations and abilities, can juggle schedules when cancellations occur 
and encourage reticent members to cover required roles.  
 
Without a committed, motivated V P Education the club meeting schedules could be a shambles. The 
main problem experienced is communication. Often members do not respond to e-mails or texts, 
frequently due to varied working hours are sometimes difficult to contact by telephone. 
 
When I took over as V P Education last July I did tell members that if they did not 
respond to my e-mails and telephone messages that I would ring them at 4.30 a.m. 
when I knew they would be home. That must have done the trick, most people 
respond.  
 
The main problem I experience when I ring members to book roles for several 
meetings ahead, we tend to chat, so I only make 2 calls per evening. Still, it’s good to 
talk! 
 
Luckily at Voice of Wales we have very motivated members who turn up regularly, are willing to cover 
any role required and occasionally have a spare speech ‘up their sleeve’ just in case there is an 
unexpectedly vacant speaking slot. 

 
A week before the meeting, I mail the agenda to the Toastmaster, colour co-
ordinated to indicate the members who are confirmed (blue) and the ones still 
to confirm (black). 
 
I then mail the agenda to the members, partly as a reminder of their 
confirmed role but also to prompt the members who have not confirmed to 
contact the toastmaster directly. Also I include a reminder to speakers to send 

the Toastmaster their speech title. 
 
In the event that there is spare time, we include a short tutorial into the meeting agenda. It is surprising 
how many people turn up meeting after meeting and do not realise what a particular role encompasses. 
Particularly members seem to falter at the Toastmaster or General Evaluation role, so an occasional 
reminder of what the role involves is ideal.  
 
We have created a number of ‘role responsibility’ templates to send to 
members covering the role for the first time.  We feel it helps. 
As a past Area Governor while visiting various clubs within my Area, I have 
heard time and again that the V P Education role is demanding, so 
members support and response is important. There can be a number of 
members who just like to turn up and speak without covering any roles and 
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still expect an audience and someone else to cover Evaluation, Timer and Counter roles. 
 
I feel this is unfair to those who continually support the meeting programme and I hope whoever is 
reading this will agree that every role within a club meeting is important and everyone should be willing 
cover for everyone else. 
 
Plus, if you complete your Leadership Manual for every role covered, not only will you know you have 
successfully supported your fellow members, you are also are supporting your club, which is marked on 
all manual achievements. 
 
After all – it is YOUR club – so show YOUR commitment! 
Linda Imm 
V P Education. Voice of Wales 
 

 
 Sean Kennedy, former 
President of London 
Communicators, was 
recognised as UK and 
Ireland’s ‘Communicator of 
the Year’ at the Autumn “ 
Inspire” Conference, Dublin - 
the first time this award has 
been given by District 71 
Toastmasters . 

 

Sean was the conference Keynote Speaker. Along 
with his humour he had a serious message for all 
Toastmasters. In his words: “ My dad came into my 
room, sat down beside me and put his arm around 
my shoulder saying Sean it is time you became a 
man. As you can imagine I was excited and 
nervous. We drove into Dublin, parked outside a 
hotel, walked down a long corridor. Opening a door 
there was a middle aged woman. We sat down, she 
slowly walked towards us with the words ‘Sean all 
you have to do is stand up, say your name and tell 
us what brought you to Toastmasters.’ “ 

His contribution that night? The longest pause in 
Toastmasters! It was his first time speaking in 
public and he froze. His biggest regret is that it took 
him 21 years to return. 

Sean showed video clips of five amazing young 
people participating in the Jack  

Petchey Speak Out Challenge - young people in 
London and Essex speaking on what they feel 
strongly about. Sean was the Programme Director 
for the Challenge which has now introduced over 
60,000 14/15 year olds to public speaking. He 
became consultant to the BBC ‘The Speaker 
series.’ Now he wants Toastmaster clubs to 
encourage more young people to join.                           

 Sean’s tips for clubs: 

                       Membership 

• offer a reduced rate for 
anyone under 25 

• actively recruit 18-25 year 
olds 

• have a dedicated youth 
officer in each area/club  

Relationship 

• clubs to develop 
relationships with local 
schools and youth clubs 

• offer workshops, speak at 
assemblies and events  

Opportunity run a dedicated night for 
young people at least once a year 

 

Thanks to ‘The London Speaker’ 
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Alan Donegan and Katie Wicka (both toastmasters) have 
announced their engagement.  They met in Costa Rica six years 
ago working in schools and churches teaching English and helping some of 
the poorest people in the country.  Alan travelled all the way to Costa Rica and 
met a girl from Uxbridge!!  He just had to go back and get engaged in the same 
place they met.  Alan said “All my years at toastmasters and experience in 

presenting did not prepare me for getting down on one knee and saying these four words “will 
you marry me?”  They definitely helped though”!  
 

District Governor Teresa Dukes at  Division A final 
in Cork 

From left to right; Maire Corbett, Div A Governor; Ellen O’Mahony, 
Speech Contest winner, Cork Club; Pat Sexton, Table Topics contest 
winner, Speakeasy Club in Mallow and Teresa Dukes, District 71 
Governor. 

  

Status Changes: Pat Foley Div D Governor is now a Grandfather - Conor born 12th of 12th  . 
Catherine Furlong is now a mother-in law, following the marriage of her daughter Eimer. 

 

Area 17 evaluation Workshop. 

 
 Area 17 held a 
successful evaluation 
workshop on 
November 9th, hosted 
by the Galtees 
Toastmasters Club, 
Mitchelstown. The 
workshop comprised 
of the “Art of 
Effective Evaluation”, 

presented by Area Governor Ray Ryan, 
followed by a demonstration speech delivered 
by Michael Cronin, Speakeasy Toastmasters, 
Mallow.  
Audience members were given the opportunity 
to hone their skills by completing evaluation 
forms. Outstanding examples of oral 
evaluations were delivered by Ann Lyons, 
Vice-President Education of the Galtees Club,  

and Margaret O’ Regan, President Speakeasy 
Toastmasters. 
 
Many Toastmasters attended the workshop 
from Division D including Division Governor 
Pat Foley and Dungarvan President David 
Smith.  Division A Governor Maire Corbett 
and special guest for the night Lucia Hughes 
DTM, District PR. addressed the workshop 
 
Workshops based on Toastmaster educational 
modules can be run on an area basis, if 
necessary on an alternate night to regular club 
meetings.  Workshop organization is an ideal 
example for inclusion as a High Performance 
Leadership project. Ray Ryan, ACS, CL, 
Area 17 Governor. 
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 Recent Birthdays: 
Eddie O’Hanlon, Derbhile Dromey, Hillary Briggs, Clive Willet, Ronnie Gillander, 

Nickie Kriel, Teresa Brewer, Vathani Navasothy. 
Christmas Birthdays:  
Sandra Lawes 24th Dec. Julia Kowalle 25th Dec & Jackie O’Keeffe 26th Dec  
                            
 

3 Guest Speakers Event - 
hosted By Greystones Club 
 
A big thank you to everyone who 
promoted this event in your 
clubs and to those who made it 
to our “ 3 Guest Speakers” 
event in November  
According to the verbal and 
written feedback which the club 
received, it was a resounding 
success.  In spite of the bad 
weather there were one hundred 
and fifty people in attendance. 
They travelled from Mullingar, 
Enniscorthy, Malahide, Swords, 
,Clondalkin ,Rathfarnham and 
many Dublin City clubs to be 
with us in Greystones.  
 
 

We had approximately forty non-
toastmasters amongst us. For 
some it was their first time to 
attend a Toastmasters meeting. 
We expect to see some of them 
join in the future. 
Excluding the hotel staff there 
were forty-one participants/ 
volunteers, which were all 
happily playing their part to 
make the night a super one. 
Thank you Ted, Brian & Andrew 
for providing us with three 
different styles of speeches 
inspiring, humorous and 
educational. Judging by the 
feedback slips, you have made a 
positive impact on the 
audience. 
 John Kelly,Greystones 
 

 
Kilkenny club are hosting an 
Evaluation Workshop in 
Club House Hotel Kilkenny  
January 25th 2011 at 8.p.m     

  Aylesbury club Div G will 
celebrate their 55th birthday in 
August 2011.  They are the 
oldest club in District 71.  
 

.    
 Award for the best Club website in Division G. 

 
Division Governor Graham Frost will present the 
award at the Division G International Speech and 
Evaluation Contest on April 16th.   He will also 
present the winning club with the remaining Division 
G marketing funds to spend on marketing their club. 
Pre-charter clubs will be eligible to take part in this  
web-site contest 

 
NEW CLUB LAUNCH Area 5: Leopardstown Club on February 15th  Bewleys Hotel, 8pm 
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'The value of Toastmasters to the many members worldwide- with regard to 
enhancing their natural skills of communication - cannot be overstated.  
 
 
Every club can testify to the marvel of the shy reserved new member who in the course of the 
Competent Toastmaster programme, blossoms to become an able and confident speechmaker. 
 
Toastmasters is about more than helping people become good speechmakers. 
 
 To fully benefit from club membership we all need to fully involve ourselves in the various roles the 
organisation requires each meeting. By so doing, we are not only helping to ensure a successful and 
enjoyable meeting, we are developing our leadership potential - in addition to acquiring new 
organisational skills. These valuable skills stand to us not only in our membership development, but in 
our wider commercial and personal endeavours. 
 
So often we hear the catchphrase as to how the world is in so much need of strong leadership. So it is 
true of the Toastmaster organisation itself. Every club needs able and competent people who will lead 
and motivate the members to greater goals and personal success. It is for this reason that 
Toastmasters International has invested so much effort and time in developing and urging involvement 
in the Competent Leader programme. The clubs that have responded will testify to the greater 
enthusiasm and confidence within the membership as the various aspects of the programme are 
undertaken. 
 

 Members who find the courage to volunteer for the various roles enjoy the 
feeling that goes with realising that they can do all those things they have 
watched others do. The manual is very user friendly and allows us to record 
our progress as each task is undertaken. We can be amazed at how fast we 
can find ourselves completing the programme and having great fun at the 
same time. We are entrusted with another opportunity to further engage in 
developing our limitless potential, so it is vital we ensure the persons 
evaluating our performance are giving serious and effective consideration to 
our efforts. 

 
If the Competent Leader manual has been neglected in recent times - dust it off, bring it out and start 
filling in the gaps - earning yourself the deserved title of ‘Competent Leader.’ 
  
 
  
Des Kennedy  Sligo Toastmasters 
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SPRING ODYSSEY 

Your journey into 2011 starts here! Wherever you are on your 
Toastmasters journey why not join us at the District Spring 
conference the weekend of 6th – 8th May? It will be an odyssey of 
opportunities for learning, entertainment and fun. 
The Spring Odyssey is being held in the wonderful Beaumont 
Estate in Old Windsor, Berkshire, not only a short distance from 
Heathrow but close to great rail and road links too. 
The venue is excellent, the line up is marvelous and all that 
is missing is you!  
 
Our Keynote speaker is Pat Johnson, International President 
of Toastmasters and our lead workshop presenter is 2003 World 

Champion of Public Speaking Jim Key. Another main feature of the weekend will be the District final of 
the International Speech and Evaluation contests. Add in some additional workshops and time to let 
your hair down, the Spring Odyssey is a must for your 2011 Toastmaster diary. 
 
The conference officially starts with a workshop the afternoon of Friday 6th and ends at lunch on 8th 
May. But there’s more! Keep an eye on the website for additional events that are currently in the 
pipeline. 
 
“Every day you may make progress. Every step may be fruitful. Yet there will stretch out before you an 
ever-lengthening, ever-ascending, ever-improving path. You know you will never get to the end of the 
journey. But this, so far from discouraging, only adds to the joy and glory of the climb.” 

Winston Churchill 
 
The Spring Odyssey team looks forward to welcoming you in Windsor and wish everyone competing in 
this year’s contests the very best of luck! 
 
Visit the website (www.aspringodyssey.com) for full information and booking details. 
Best wishes 
Iain Duthie 
Event Director 
 

 
 
 

 
Spring Odyssey Team: 
Iain Duthie 
Jane Liburd 
Maria Jesus Rojo 
Ola Aralepo 
Dick Dixon, Liz Hobbs, Rory Marriott, Ewan Wong & Dorothea Stuart. 
 

http://www.aspringodyssey.com
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